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Working	with	Special	Groups	

Getting	Started	
Purpose of these Groups – It is a healthy exercise to pause and ask ourselves the reason and 
purpose behind each endeavor in the music ministry. These smaller groups are unique both in 
how they sound and work. There are many things that the addition of special groups will bring to 
a service. One benefit you will find will be the added variety that you can obtain while using the 
same order of service. Adding special music groups also gives another avenue of service for the 
members, and allows the use of their musical talents to be used for the Lord and His glory. These 
groups can often do more difficult music than the choir is able to learn. Your choir will also 
benefit as you spend energy on some specific aspects of vocal technique and expression that 
often are easier to address with fewer voices. As you develop this part of the music ministry it 
will serve to encourage others that may otherwise be hesitant to use their own talents in the 
church.  
 
Forming the Groups – Use people that have a testimony of a consistent walk. This will be a 
place of visible leadership. Faithfulness should be a quality that is exhibited by each. You can 
draw from the choir. There are many variations that can be used within these basic formats: 
Trios, Quartets, Sextets, Triple Trios, and the Octet. The more voices that are on each part, the 
more forgiving each voice requirement is. The director should be familiar with the voices before 
he puts the group together. You can use voices with differing levels of ability if you pair those 
voices on a part. Try to have at least one ‘anchor’ voice on each part, this will allow more people 
to be involved in the music ministry.  
 
Choosing Practice Time – Each group should have their own weekly scheduled time. This 
consistency is very important. Try to schedule around a time where most are already gathered at 
the church. An off night however, could benefit the group with the proper amount of dedication. 
With a dedication to faithfulness, the music ministry will begin to flourish and consequently 
bring the quality up to a higher level. Determine how long a practice should be. It should be long 
enough to give adequate time to accomplish the purpose, but short enough so it encourages a 
good brisk pace. This can range from 20-60 minutes depending on various factors; number of 
singers, level of ability, difficulty of music, and frequency of scheduling. If a group is singing 
twice a month, they will probably need a good hour of practice each week. You might only need 
20 minutes of weekly practice however if a group is singing every 8-9 weeks. 
 
Choosing Music – Don’t reach too far (difficult) right at the beginning. Choose simpler 
arrangements to get started so the group can gain some familiarity with each other as well as 
some musical confidence. Remember that this is, and will continue to be, a learning process. 
These early pieces might incorporate more solos, or simpler rhythms, or at least common songs 
that the group has already heard. Keep in mind the vocal ranges you have to work with. You can 
also start out with fewer voice parts in the arrangements you choose. Use music that will speak to 
those participating and that they will enjoy. While we aren’t to be pragmatic in our selection 
process, it is much easier to keep the musical standards high when the singers are enjoying what 
they are singing. Don’t be afraid to make adjustments to the song even as the group is learning 
their parts. Make sure you are fitting the song to the group you are working with. 



Guidelines	
Guiding Principles – There are three principles that can be very helpful in guiding and directing 
the more detailed aspects of the music ministry.  
 

1. God can be moved by music. II Chronicles 5:11-14 
2. God is the audience. Ephesians 5:19 and Colossians 3:16 
3. Use music that causes people to think great thoughts about God. 

 
With these three guiding principles in mind, here a few questions that can be very helpful when 
selecting music for a special group:  

 
Is it scripturally accurate? 
Is the music distinct from a worldly or contemporary Christian sound? 
Is the song within our ability to sing? 

 
 It is important that we strive for excellence with all that we do for the Lord. This aspect 
of special groups is no exception. With smaller groups it is necessary to give attention to the 
small details of the song. Develop a mentality that each cut off needs to be together. Be 
meticulous with each rhythmic articulation. Give attention to the contour of the melodic line and 
the intonation on the vowels. 
 
Choose a Song that Fits the Service – Be thoughtful in this. While there will always be 
exceptions, use songs that fit the characteristics of the service each group is scheduled on. Is the 
Sunday morning service the same as the mid-week service? Does the Sunday evening service 
feel the same as the Wednesday night? 
 
Memorization – Requirement or option? Memorizing the words greatly aids in our ability to 
communicate them. I have found that when a song is memorized it is that much easier to 
communicate effectively with facial expressions. We should look like we have the joy of the 
Lord! If it is not possible to have the song memorized then keep eye contact as much as possible 
and avoid getting ‘buried’ in the music. 
 
Screening – Have a procedure in place so that if you as the director are not working with each 
group, that you have a designated time where you will hear the group sing through the song they 
are preparing. A good time frame would be a full week prior to their scheduled time. This could 
take place after a service. The song should be very close to being, if not fully, memorized by this 
point. While there can always be exceptions to this, it is much easier to flex if this screening is 
the normal procedure rather than the exception. 
 
Sound Checks – This is a necessary step. Have a regularly scheduled time to accomplish these. 
Probably no later than 30 minutes prior to the service would be sufficient unless there are quite a 
few people arriving by then. If that is the case you may need to plan for 45 minutes before the 
service. These should be communicated and expected, and should demand promptness. If the 
sound checks are taking place just a few minutes before the service begins it can communicate 
the idea that the group is still practicing and will not portray preparedness. This is a great time to 
give all the pertinent details for the service. Walk through each small detail. Make sure the group 
knows when to come up, what microphones to use, where and how to stand, etc.  



Administration	
Communication – Strive to communicate early and often. This aspect can make or break the 
effectiveness of the special groups. This is worthy of all of us giving effort to improve. Keep 
everyone involved in the loop. Using email can greatly aid in this, especially if there is a change 
coming into the weekend. Include the accompanists and sound men in this communication. Try 
to respond promptly even if you don’t have an answer yet. Sound checks, as already mentioned, 
can be a natural time to give those last minute details. 
 
 Find ways to encourage those that are participating in these special groups. Whether it is 
a phone call, text or even a hand written note, saying thank you will go a long way to 
encouraging faithfulness and effort. This can even be weekly time you plan around. You may use 
semi-regular fellowships or other times to gather and develop those relationships. These 
fellowship times can be formed around a practice time but take place in someone’s home. This 
can lead to opportunities for influence and ability to lead those God has placed around you. 
 
Delegation – If God has given you capable musicians and faithful co-laborers, use them! 
Actively look for those that you can help mentor and grow by using to help facilitate the 
numerous aspects of the music ministry. Assign one member in each group that is responsible to 
bring the music and communicate any of their needs to the Music Director. Help make sure they 
come in to the practices prepared and with a structured plan. 
 
Group Boxes – Each regularly scheduled music group could benefit by having a box. This can 
be an efficient way to distribute new music, practice tracks or to take attendance. Each group 
should have one individual designated to bring these materials to each practice. If you have more 
than one song for the group to work on at one time this can be a good way to distribute the 
music. This will communicate to the group that what they are doing is worth the effort and your 
preparation.   
 
Repertoire List and Database – Both of these can be maintained in Excel. The Repertoire list 
will be very helpful when working with several groups. You can have a separate tab for choir, 
each group, and each soloist. This can then include the title of each song they have sung, and 
when it was done (or at least the last date). You may find it helpful to include information on 
where the music came from. At the bottom you can list songs that are being worked on or that 
you would like to give to the group to work on. You won’t be locked in to these but you at least 
have a place to put them.  
 

 



 
 
 For the database you want to put the song information for every outlet in the music 
ministry. This is anything that has been done in a service. This would include the song title, 
publisher, and as many details as you would have. You can also tag which group has been 
assigned that particular song in this database as well. This gives you a place to go to check on a 
particular song to see if it has been assigned yet. This is a master reference list that would list 
every song ever sung. 
 

 
 
 
Special Music Schedule – Plan ahead; whether this is monthly, bi-monthly, quarterly or 
annually. Decide on a template that gives you a starting point while still remaining flexible. 
Remember that the farther out you plan, the more flexibility will be needed. This will be a 
regular working document for you if you are the one coordinating the specials.  



 
 
 
 
 

If you plan several months in advance it may be necessary to send out a more concrete, 
detailed month schedule when it comes closer to that time. Also make sure that they have enough 
time to prepare in between scheduled specials. You may choose, for example, to give the group a 
week off each time after they sing. If they can prepare adequately in 5 practice times (depending 
on length of rehearsals) then this group could be scheduled every 6 weeks. The more the group 
sings together the more efficient they will become in learning music. 
 
 
 
 
 
 
 
 



 

 
 

3rd PM 6th 

 
 

Sprague Ladies 
“He Sees What We Don’t” 

 
Ted Inman 

“No Longer Chained” 

 
 
 
 
 
 

 
 

Kaitlyn, Megan S & Sarah 
“More” 

 
Whitney Barrett 

“My Father’s Love” 

10th  PM 13th   
 
 

Ladies Ensemble 
“He’s Still the King of King’s” 

 
Cara McDonald 

“By the Way of the Cross” 

 
 

Chad & Sarah Hainline 
“Vessel Unto Honor” 

 
Hannah Schmutzler 

“There is a Way” 

Church Planter’s Conference 
 

King’s Trio 
“When the Lamb Becomes the Light” 

 
Anna Williams 

“Never Walk Alone” 

17th  PM 20th 

 
 

Blessed Hope Trio 
“Have You Been with Jesus?” 

 
Warren Scruggs 

“Ever Interceding” 
 
 

 
 

Trevor & Jonathan 
(Piano duet) 

“Church in the Wildwood” 
 

Hannah Sprague 
“You’re About to Climb” 

 
 

Ben & LaRie Davis 
“How Could I Forget” 

 
Jenna Swigart 

“All I Once Held Dear” 

24th  PM 27th   
 

 
Megan B, Sarah & Anna 

“Redeemer” 
 

Nathan Heckle 
“The Book” 

 
 

Seth E, Megan & Hannah S 
“Saints are Born” 

 
Phil Tomey 

“Sweet Hour of Prayer” 

College Night 
 

College Choir 
“Greater Still” 

 
Glory Bound 

“That’s How I Got Saved” 

31st PM  
 
 

Nathan & Betsy Heckle 
“Do You Know the Savior” 

 
Julia Lindsey 

“Calvary’s Lamb” 

Youth Night 
 

Youth Choir 
“Be Thou My Vision” 

 
Andrew & Hallie Smith 
“He Knows My Name” 
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